
Programme Coordinator’s Guide  |  1

Use the questions below as a starting point for planning how you will use the Adolescent Kit. Add any 
other questions that you think might be useful in your particular context.

TOOL: Basic planning questions 

Basic planning questions

 • Where will you use the Adolescent Kit? In which programme? In what locations?

 • Will you work with a partner organisation?  If so, which one?

 • What resources do you have available for running your intervention with the Adolescent Kit (funds, space, 
materials, time etc)?  Will you share resources with your entry point programme?

 • How many staff or volunteers in the entry programme/partner organisation will be trained to use the 
Adolescent Kit? (For example, how many teachers in education programmes or facilitators in child-friendly 
spaces)?

 • How will you train staff or volunteers to use the Adolescent Kit? 

 • How will staff and volunteers use the activities and supplies in the Adolescent Kit? When and how often? 

 • Which adolescents in the programme will participate in activities with the Adolescent Kit?  (for example 
girls, boys, different age groups etc.) 

 • Will the most vulnerable adolescent girls and boys have an opportunity to participate in activities with the 
Adolescent Kit?  If not, how will you try to reach out and include them?

 • Will adults and community members play a role in planning and conducting activities with the Adolescent 
Kit? If so, in what ways? 

 • Will the entry point programme aim for new goals or outcomes for adolescents (or keep the same ones 
they already have)?   If so, what will the new goals or outcomes be? 

 • Which of the competency domains will adolescents focus on through their activities with the Adolescent 
Kit?  What kinds of goals will they work toward within these competency domains  (e.g. what knowledge, 
skills and attitudes will do they work on developing)? 

 • How will you monitor and evaluate progress with the Adolescent Kit?


